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Access Agreement 

Birmingham Metropolitan College 
 
A1 Context 
 
A1.1  Birmingham Metropolitan College (BMC) was established on1st August 2009 as a 

consequence of the  merger between Matthew Boulton College of Further and Higher 

Education and Sutton Coldfield College. The Hefce contract held with Matthew Boulton 

College will be taken forward into the new College. 

 

A1.2 BMC has four main campuses:-  central Birmingham (Matthew Boulton) , Erdington 

(Josiah Mason), Great Barr, and Sutton Coldfield. There are other leased premises within 

Highgate, The Chamber of Commerce, Castle Vale and at Millennium Point 

 

A1.3 Josiah Mason Campus is situated in Erdington, in the northeast of the city on one 

site, which it shares with an 11 to 16 school run by the local education authority (LEA) 

and a leisure centre managed by Birmingham City Council.  It serves an area with 

relatively high levels of social disadvantage and unemployment and low levels of 

household income and prior educational attainment.  Students are recruited from 

across the whole city.  Erdington is a predominantly white working class area and the 

campus recruits adults from this geographic and demographic group.  However, it is a 

characteristic of the college’s sixth form cohort that it contains a very high proportion of 

ethnic minorities who travel considerable distances to attend the college.   

 

A1.4 Great Barr campus serves a diverse area of mixed housing, medium-sized retail 

centres and some local industry. There is no clearly identifiable single centre of 

population associated with the campus and the areas of Great Barr, Perry Barr, Perry 

Beeches and Kingstanding all form part of the campus’ natural catchment, with all the 

advantages and disadvantages such a dispersed focus brings.  Each of these areas has 

a largely white, working class, population.  

 

A1.5 Matthew Boulton Campus is located in the centre of the city in a new building 

within the Eastside Learning quarter. It is part of the growing learning quarter which also 

includes Millennium Point, Aston University, University of Central England and the local 

Learning and Skills Council (LSC).  . The campus is easily accessible by all main forms of 

transport and from across the inner city and the wider region. 
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A1.6 Sutton Campus is located in Sutton Coldfield, a former independent borough 

which  has been part of Birmingham since 1974, it is on the north-eastern border of that 

city.  The town is seen as an affluent area and property prices reflect its desirability as a 

dormitory town for Birmingham. It is a mainly white area in the wider city of Birmingham, 

the population of which contains a significant ethnic minority presence. There is little 

industry in Sutton, though a new industrial estate some six miles away to the north has 

brought some major companies into the area and the college has links with many of 

these. Employment in the town is offered mainly by the hospital and the college, the 

town centre retail area and a host of small enterprises largely in the financial services 

sector.  The Sutton campus is situated just outside the town centre of Sutton Coldfield.  

Its full-time student population is drawn from across Birmingham.  Fifty per cent of this 

group of students is from an ethnic minority. 

A1.7 The  College vision is to be  an inspirational organisation that delivers excellence 

This statement sets the tone for the work of the college and reflects the desire top raise the level of 

acceptable standards and strive for excellence, in line with recent government and sector policies 

A1.8 The College mission is: To provide the highest quality education and training that is inclusive, 

matches and supports the needs of our diverse learners and the local and regional economy 

  

A1.9 The College has been a long time provider of both further and higher education. As one of the major 

providers in the area the College plays a pivotal role in the development of the whole area, offering a wide 

range of full-time and part-time programmes to match both city and regional needs.  

A1.10 The College has made a strategic response to the anticipated growth of Higher Education students studying in 

Further Education . There is a  new management structure which reflects the requirements of an expanded  HE 

provision . The formation of a Higher Education Strategy group which has met weekly since September 07 to  develop 

and implement an HE strategy which encompasses the ideals espoused through recent government policy 

A1.11The College’s HE Strategy states that the  values and aspirations are to:-  

 Strive for excellence in all aspects of the provision in HE in FE to ensure a high quality 
learning experience, which meets the needs of students, the economy and society. 

 Be responsive to national, regional and local policies and the needs of regional and local 
employers and communities. 

 Be active in the engagement and collaboration with employers. 

 To play a major role in widening access to HE programmes. 

 Promote and provide opportunities for successful participation in HE to everyone that can 
benefit from it recognizing that FE colleges have a distinctive role in encouraging learners 
who have not traditionally been able or willing to engage in HE. 

 To create an ethos which fosters the development of higher level learning and skills.  

 
A2 In order to allow for fee levels to be set above the standard level for directly funded course, 
under the Higher Education Act 2004, the College is submitting an access agreement which sets 
out how it will safeguard and promote safe access if higher level fees are to be levied. 
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B Provision  

B1 In 2010 the College intends to set a maximum fee of £2000 for full time First Degrees  and  HND’s for 
UK and EU students. In subsequent years we propose to raise the fee by the inflationary increase, as 
determined by Parliament. 
 
B2 Fees for HNC’s and Foundation Degrees will not be raised above normal level. Currently 45% of our 
full-time undergraduate UK and EU students receive full state financial support and none receive part 
support.  
 
C Bursary Arrangements  
 
C1 there are no set bursaries however the arrangements for all students on full state support will be to 
offer, in effect , a benefit and saving of £1290 on the maximum fee rate.  
 
C2 The College considers that the actual fees of £2000 per annum will provide high quality higher 
education at an a affordable price for students. Over 45% of our full-time undergraduates being in receipt 
of state support. 
  
C3 Students, including those from under-represented groups, will in effect receive financial support from 
the College amounting to £1290 per annum (the standard fee being £3,290 for UK Universities and 
Colleges). 
 
C4 As a consequence we anticipate avoiding having to devote significant administrative time and 
resource to the administration of bursaries. This in turn can be devoted to improving the quality of the 
student experience. 
 
D Use of Additional Fee Income 
 
 D1 The additional fees will be used to invest in the  
 

o Higher education infrastructure of the College to provide resources for both staff and students 
which will enhance the higher education experience. 

 
o Outreach activities and marketing of HE provision   

 
E Outreach Activities  
 
E1 To build upon the College’s good practice for widening participation in higher 
Education the College will 
 

o work with students in secondary schools with a history of low 
participation in higher education to develop links with both further and higher 
education  
 

o promote internal progression for students who are from educationally deprived areas 
 

o the College will look to use its relationships with libraries in the educationally deprived 
areas served by the College to distribute information about the bursary and the College’s 
higher education provision. 
 

o the College will ensure progression from higher education programmes by 
developing employer engagement and identifying further academic/training 
opportunities with partner HEIs. 
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F How will information be communicated to students  

F1 From 2009 financial information, including current fee and bursary details will be provided to students 

in the following publications  

 

o Prospectus – This will contain details on: Tuition Fees, loans, bursaries; NHS bursaries. 

Including how to apply and who to contact. Details of what is provided by the student 

services team including advice and guidance, work shops , debt counseling and the 

hardship fund. 

o Website – this will include the tuition fee and bursary scheme in addition to details of 

services provided by student services. 

o Open Days – Student support and academic staff  give information and advise to 

prospective students and their families at open days and can be contacted by phone and 

email 

o External Exhibitions and Events 

G Milestones and Objectives  

G 1 The College will look to achieve the following broad milestones: 
 

1. To increase by 50% the number of traditional undergraduate programmes 

offered in order to attract non traditional young full time students to traditional 

undergraduate programmes 

 

2. To increase the offer of year zero,  part and full Foundation Degrees by 10 % to 

meet the needs of local employers and employees   

 

3. To set specific targets for each programme at annual monitoring in order to 

maintain or increase the numbers of under represented groups on  HE 

programmes as necessary. Bench mark data has been collected in 2009 -10 

based on gender ; ethnicity and postcode. These figures will be used at 

Academic Standard Boards to set appropriate targets for 2010 -2011 entrants   

 

4. To work with students in secondary schools with a history of low participation in 

higher education to promote progression into HE in FE and HEI’s.   

 

5. To promote and increase  internal progression for students on level 3  courses 

onto higher education courses taught by the college and who are from 

educationally deprived areas by 10% 
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6. To develop data management systems to support the reporting of the key 

performance indicators for HE  

 

7. To increase the number of progression agreements with HEI’s and other 

institutions in line with the Birmingham and Black Country Life Long Learning 

Network agenda, to ensure seamless transition between institutions 
 
 

8.    To increase retention by 3% on higher education courses by July 2012 

 

9.    To increase applications from under-represented ethnic minority groups.  
 
H Institutional Monitoring Arrangements 
 
H1 The working of the access agreement will be monitored by the Higher Education management team. 
This team will have the responsibility for monitoring all aspects of the fees and bursary arrangements with 
particular reference will report to the College Executive. 

 

 

 

Signature of Chief Executive  _________________________________ 

 

Date       _________________________________ 

 


